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What is FEMORS?What is FEMORS?
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What is FEMORS?What is FEMORS?

•• Forensic Specialists  (359)                     Forensic Specialists  (359)                     
(Human Remains & Evidence)(Human Remains & Evidence)
–– Disaster Response ManagersDisaster Response Managers
–– Pathologists, OdontologistsPathologists, Odontologists
–– Anthropologists, DNA AnalystsAnthropologists, DNA Analysts
–– Medical Investigators, Autopsy Technicians Medical Investigators, Autopsy Technicians 
–– Crime Lab Analysts, Fingerprint AnalystsCrime Lab Analysts, Fingerprint Analysts
–– CSI Technicians, Administrative SpecialistsCSI Technicians, Administrative Specialists



Scope of ProjectScope of Project

•• Develop protocols and train teams Develop protocols and train teams 
of volunteer forensic professionals of volunteer forensic professionals 
to assist Florida medical examiners to assist Florida medical examiners 
during disasters. during disasters. 

•• Develop Mass Fatality Plan AnnexDevelop Mass Fatality Plan Annex
•• Maintain a portable morgue for Maintain a portable morgue for 

response to mass fatality disastersresponse to mass fatality disasters



Scope of Project (Scope of Project (the REAL onethe REAL one))

•• Allow Emergency Operations to Allow Emergency Operations to 
concentrate on other disaster concentrate on other disaster 
missions for the living without missions for the living without 
worrying about the quality of worrying about the quality of 
care for identifying the dead.care for identifying the dead.



FEMORS FEMORS –– Services DesignServices Design
FEMORS Can Provide Aid For*:FEMORS Can Provide Aid For*:
•• Search and recovery Search and recovery 
•• Family Assistance center Family Assistance center 
•• Antemortem data collection Antemortem data collection 
•• Mobile Morgue Operations Mobile Morgue Operations 
•• Forensic examinations Forensic examinations 
•• Postmortem data collection Postmortem data collection 
•• DNA Acquisition DNA Acquisition 
•• Personal effects processing Personal effects processing 
•• Remains identification Remains identification 
•• Coordination of release of Coordination of release of 

remains remains 
•• Records management Records management 
•• Database administrationDatabase administration
•• Medical/psychology support Medical/psychology support 
•• Safety Officers and Specialists Safety Officers and Specialists * Equipment funding Oct 2005 to 

complete the service options

DPMU SetDPMU Set--Up Example Up Example 

Courtesy: DMORTCourtesy: DMORT



FEMORSFEMORS--Development GoalsDevelopment Goals

•• State Asset in Support of an AllState Asset in Support of an All--Hazards Hazards 
Fatality Surge Capacity ResponseFatality Surge Capacity Response
–– Phase I Phase I Recruitment and TrainingRecruitment and Training
–– Phase II Phase II Facilitate Mass Fatality PlanFacilitate Mass Fatality Plan

Prepare for warehouse/ Prepare for warehouse/ 
training centertraining center

–– Phase III Phase III Complete DPMU Basic LoadComplete DPMU Basic Load



FEMORS FEMORS -- FundingFunding
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CDC CDC (Redirect Training) HRSA (Brochure) CDC (Redirect Equip) DHS (FRED) ODP (DPMU)

* * CDC approved $418,000 redirected (i.e., unused 03CDC approved $418,000 redirected (i.e., unused 03--04) funds for equipment 04) funds for equipment 
on Aug. 23, 2004 with a spending deadline of Aug. 30on Aug. 23, 2004 with a spending deadline of Aug. 30thth! ~$10,000 was spent.! ~$10,000 was spent.

ODPODP-- Equipment      Equipment      
(Portable Morgue)(Portable Morgue)

CDCCDC--Training & DevelopmentTraining & Development

UF DHS UF DHS -- Grant   Grant   
(Web Database)(Web Database)

$10,000



FEMORS FEMORS –– Evolution Year 1Evolution Year 1

FY 02FY 02--0303
•• Working Group establishedWorking Group established
•• WebWeb--site establishedsite established
•• Recruitment by word of mouthRecruitment by word of mouth
•• Organization and planning for initial Organization and planning for initial 

training sessiontraining session

March 2003 Inaugural Training



Year 2 Year 2 –– Goals and StrategiesGoals and Strategies

•• Identify Regional GoIdentify Regional Go--TeamsTeams
•• Expand Recruitment EffortsExpand Recruitment Efforts
•• Deliver Field Operations Guide (FOG)Deliver Field Operations Guide (FOG)
•• Secure Funding for DPMU Secure Funding for DPMU (So close!)(So close!)

•• Deliver Informational Road Show to Deliver Informational Road Show to 
RDSTFs, Medical Examiners, etc. RDSTFs, Medical Examiners, etc. 

•• Conduct Annual Training SessionsConduct Annual Training Sessions

June 2004 Annual Training



Hurricane Season 2004Hurricane Season 2004

1.1. Charley Charley -- Alerted and ActivatedAlerted and Activated
–– 76 Members on Ready List76 Members on Ready List
–– 37 Members Activated37 Members Activated

2.2. Frances Frances -- Alerted and Not ActivatedAlerted and Not Activated
–– 90 Members on Ready List90 Members on Ready List

3.3. Ivan Ivan -- Alerted and ActivatedAlerted and Activated
–– 101 Members on Ready List101 Members on Ready List
–– 30 Members Activated30 Members Activated

4.4. Jeanne Jeanne -- Alerted and Not ActivatedAlerted and Not Activated
–– 63 Members on Ready List63 Members on Ready List
–– 2 Activated for Command Post Staging2 Activated for Command Post Staging



Hurricane Charley TimelineHurricane Charley Timeline

Saturday, Aug. 14Saturday, Aug. 14thth

–– 12:38 am ESF12:38 am ESF--8 8 
Activated FEMORSActivated FEMORS

–– 37 FEMORS team 37 FEMORS team 
members deployed members deployed 
due to initial report due to initial report (39 (39 
more became available in more became available in 
24 hours)24 hours)

Activation Message: 

Initial reports included 20+ confirmed dead, trailer parks devastated and 
“bodies everywhere” including a 5-story Condo that had collapsed with 

those inside calling out to rescuers by cell phone.



Hurricane Ivan TimelineHurricane Ivan Timeline

Thursday, Sept.16Thursday, Sept.16thth

–– 12:01 pm ESF12:01 pm ESF--8 Activated FEMORS8 Activated FEMORS
–– FEMORS GoFEMORS Go--Team 12 members mobilized for Team 12 members mobilized for 

staging at 5:00 am Friday at Crestview rest staging at 5:00 am Friday at Crestview rest 
stop on Istop on I--10 10 

–– Additional members set for later stagingsAdditional members set for later stagings

Activation Message:Activation Message:
Initial reports, from a helicopter deputy, indicated 30+ bodies Initial reports, from a helicopter deputy, indicated 30+ bodies 
floating in the water. Other rumors quickly surfaced which floating in the water. Other rumors quickly surfaced which 
made the estimated death toll climb to 60.made the estimated death toll climb to 60.



Hurricane Season 2004Hurricane Season 2004
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Year 3 Year 3 –– Goals and StrategiesGoals and Strategies

•• Facilitate Mass Fatality Plan Development Facilitate Mass Fatality Plan Development 
•• Develop GoDevelop Go--Team as AdvisorsTeam as Advisors
•• Refine Recruitment EffortsRefine Recruitment Efforts
•• Secure DPMU FundingSecure DPMU Funding
•• Conduct Annual, FAC, and Odontology Conduct Annual, FAC, and Odontology 

Training SessionsTraining Sessions

June 2005 Annual Training



FEMORS Team GrowthFEMORS Team Growth
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Year 4 Year 4 –– Goals and StrategiesGoals and Strategies

•• Develop GoDevelop Go--Team as ICS CoreTeam as ICS Core
•• Refine Committed Team ListRefine Committed Team List
•• Activate DPMU Warehouse OperationsActivate DPMU Warehouse Operations
•• Conduct Annual ICS Training and Exercise Conduct Annual ICS Training and Exercise 

of DPMUof DPMU



55-- Year Strategic PlanYear Strategic Plan
Completed

Completed

Started

Oct 2005



Mass Fatality PlanMass Fatality Plan

•• Facilitated input of Facilitated input of 
Medical Examiners Medical Examiners 
Commission, Funeral Commission, Funeral 
Associations, and Associations, and 
Forensic SpecialistsForensic Specialists

•• Plan adopted by MEC Plan adopted by MEC 
Feb 3, 2005Feb 3, 2005

•• Forwarded to CIRP Forwarded to CIRP 
for review April 6, for review April 6, 
20052005



Timeline for CompletionTimeline for Completion

•• Warehouse Operations Start August 2005Warehouse Operations Start August 2005
•• Portable Morgue Equipment Procurement Portable Morgue Equipment Procurement 

to start October 2005to start October 2005
•• 66--9 months to Marshal Equipment9 months to Marshal Equipment
•• Exercise Portable Morgue Spring 2006Exercise Portable Morgue Spring 2006
•• Ready to Deploy June 2006Ready to Deploy June 2006



Areas of ConcernAreas of Concern

•• Funding for Continuing OperationsFunding for Continuing Operations
–– Currently Grant FundedCurrently Grant Funded
–– Long Range?Long Range?

•• Decontamination of RemainsDecontamination of Remains
–– U.S. Relies on 1 Federal DMORTU.S. Relies on 1 Federal DMORT--WMD TeamWMD Team
–– Not envisioned as part of FEMORSNot envisioned as part of FEMORS
–– Sub Speciality Cost $1,000,000Sub Speciality Cost $1,000,000



Preparedness Rule #1Preparedness Rule #1
FEMORS prepares now becauseFEMORS prepares now because

HOPE is neither an HOPE is neither an 
option nor a option nor a 

plan of action!plan of action!



Questions?Questions?

Visit: www.FEMORS.org
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